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Strategy. Story. Visual Impact.

Merve Okutan

Marketing strategist and communications consultant helping
startups and ambitious businesses clarify their thinking, shape
their story, and communicate it in a way that moves people.
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My name is Merve. I work at the intersection of marketing strategy and
communications, helping businesses get their thinking straight, their message
sharp, and their materials ready for the moments that count.

My background is in strategy. I hold a Master's in Management from LSE and a

degree in Engineering, and I've spent 8+ years working with startups and SMEs
across the UK, Europe, North America, and MENA, on everything from investor

pitch strategy to brand communications and content.

The work you'll find in this portfolio spans that range. The common thread is
always the same: making sure the substance and the story are working together.
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Narratives that move

Slide
DecKks

Strategic storytelling that
wins attention and drives
decisions.

N
Client: Odelo Bulgaria\ ;

\

Year: 2022

Developed an onboarding
guide for Odelo Bulgaria,
structuring and shaping
dense internal content into
a clear, accessible
resource that set the tone
for all internal
communications to follow.
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itch Deck
Client: CX Assist
Year: 2025
’ ga«\cs"""“ Built the full investor pitch deck from scratch for Al
" m\ call-handling startup ClinicVA.AI -content, narrative,
mﬁ‘};*ﬁmf and structure developed from the ground up with no
e existing materials to work from. The deck played a
o s\ key role in securing a strategic partner, which

.(Q\.}F E“p a\x\“g m\‘\p 20

triggered a rebrand to CX Assist and a broader
repositioning from a single-sector to a multi-vertical
platform. Rebuilt the deck to reflect the new strategy
and brand direction, keeping it investor-ready
throughout. The collaboration is ongoing.

This is really incredible. So exciting to

see it set out like this, thank you!”
-Oliver, CX Assist



New Palette, New Me

The rebrand from ClinicVA.AI to

CX Assist meant more than a
logo swap. It required
repositioning from a single-
sector focus to a multi-vertical
vision. The original palette
created a natural, striking
gradient; the new tones lacked
that impact, producing a flat,
forgettable blend. I expanded
and adjusted the palette to
restore vibrancy, crafting
gradients that felt bold yet on-
brand.

Receptionist or Swiss Army Knife:
One person can't do it all
9 Front-desk overicad

Recepliorists can'l manage in-person care and phone calls simullaneously,
s leading to delays, frustration, and poor patient experience.

Staffing for phones |s inefficient and costly
Clinics often need mare than one full-time person just o handle call volume,
driving up operational costs.

-i) .

High volume of missed calls and no follow-ups ‘ Y all
Missed calls and unreturned inquiries result in lost bookings and revenue. .‘h =
I 5

Neither Al nor humans alone are enough
Al lacks empathy for complex cases, while human agents wasts time on
repetitive tasks like scheduling,
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COMPETITION

The only player merging Al speed with human touch

ClinicVA.Al Moneypenny CaliCare Fyxer Al Telli
e 9 X X! <] X]
Human agents Q Q Q o 3
Al integration ] X X <
Large scale é@ @ X | X |
Own VOIP V] < X x| X

18 - CLINICVA.AI

A solution built for efficiency, growth and control

b 7
—a
N X
24(7 intelligent call, A complete Al solution Seamless transition Data-driven growth with
contact, and diary with proprietary tech between Al and human optimised operations
management and full control agents as needed and actionable insights

100 - CLINICVA.AI

D

Overwhelmed teams, lost calls, lost revenue

Every missed call is lost revenue, and most businesses are missing
mare than they think.

90%

Overwhelmed leams, high cosis Mare calls handled
Staff juggle in-person work with constant calls, often requining extra
a¥s  hires just to keep up.

ue from p g
..\-.). Missed calls and slow follow-ups mean fewer bookings, unhappy
customers, and wasted opporunities, Increase in revenue for clinics

Lost reven

€D

The only player merging Al speed with human touch

Assist RingCentral Dialpad Aircall Bxg
Sector-Specific 2
Adaptation
Al Native+Human 2
Hybrid Model
Proprietary VolP @
Infrastructure
Licensing Modeal v
P pomppn e prpe
Certifications ¥ ¥ v v ¥

A solution built for efficiency, growth and control

X -
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Al Voice Seamless Human Call Recording & Compliance

Agent Takeover Analytics Built In
Answers instantly, Complex or sensitive Every interaction Fully GDPR, HIPAA, and
manages routine calls  calls pass smoothly to  logged, searchable, and  1SO 27001 compliant.
and admin tasks 24/7. trained agents. insight-ready.



Parts Manufacturer

Corporate
Profile

ETEm | Gestamp[4

Corporate
Profile
Client: Etem Gestamp
Year: 2023
19%
of extrusion capacity
dedicated to automotive
products in two years
23%
of extrusion capacity
dedicated to automotive ' E“u _
products currently Employees in two years
480 ¢ 15M

BmpleyeescurEntly Investment in 2023

€ 22m

Investment in 2022

AboutUs

Over 50 Years in
Aluminium Extrusion

Etem Gestamp at
a Glance

AW between Viohalco and Gestamp,
dedicated to the design, development and

Refreshed the corporate profile for Etem Gestamp, an
iInternational manufacturing company, reworking the
content structure and narrative flow to better
communicate the company's positioning to a global
audience.



Well, Merve worked on more than 5

projects of mine -this won't be last. She

1s a perfect collaborator and I will keep

working with her.” Focused on
-Marieta, Etem Gestamp Sustainability

Sustainability is at the core of our business. We actively
and continuously invest on best practices to optimize our
production cycle and reduce our energy footprint.
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Automotive Crash
Company Milestones ee o o
| pany Certifications "':\;"SETE'QS it METAL WITH RECYCLING
_ = SUSTAINABLE AS| LOW OF ESG VERIGEES
OEM's BaATERER, APPROVAL %nmm&sf EN ERG’Y ENERGY
X EEEHENON — EFEICIENT SOURCING MEMBER CARBON GENERATED AGENDA | LIGHTWEIGHTING
won upa o MEANCAL FOOTPRINT
= W5 02003 -HY-Typ A - Z:‘:::“T " EQU[PM ENT SCRAP
DBL 4919.10 + RIVETING
CAIMLER DBL 4919.30 - CLINCHING
DBL 4519.40 PUNCHING
ey » Wl
TL116-C-24 - SPOT WELDING
! TL116C 28 * CORADSION
51011 and lsog irm siag high
\ Distinguished Capabhilities \ Automotive Products ‘ Development Plai

T
ETErm | Gestamp[4
Crash relevant aliuys
o development — Lighter weight s Rapid prototypd ing
and less carbon footgprint
) . "
o Complicated cross sections ° Sumula.tlcln o bl
Exbrusion process

Design optimaation proposals Adwanced post sitrusion
in 2arly development phase fabrication aptions
|Co Development i acearding to needs

o Passivation implementing
° Developing loeal sub supplier neowork
o Investing in green casthouse

Thank
You

etemgestamp.com




Tech Startup

Pitch deck

Client; Trackia
Year: 2023

Trackia, a startup building an applicant tracking
system for SMEs, came with a rough draft and
business plan. Refined the narrative and
restructured the content to deliver a pitch deck
that was clear, credible, and investor-ready.
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Merve is so talented! She can create amazing
things based on your ideas, but also gives her

own suggestions, which are great.”
-Agnieszka, Trackia
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The simple way to hire talents

Investment Stages

' Trackia

06000

Pre-Seed Seed Early Crowth
Stage Stage Stage Stage

Bootstrapping Bootstrapping Bootstrapping & Capital
Angel Investors or Ventures
Capital Ventures
100K USD invested

A Team of Passionate Experts

ey
Pl s . PEA
/" Agnieszka Migda -CEQ \,
[ Avisionary salesworman, With her feisty and persuasive
aporoach, she does ot miss any sale, Successful 828 &
B2C sales history inthe IT sector. Co.created sales
structures In start-ups and foreign markets,

| Atrucckiing enthusiact and a fierce tannis instrustor
Y, Mountains and pleza ane two of her favourite things.

—

Vi s
/ Rafat Migda -0
The tech genius behind the design and
devalaprment of Trackia ATS. He has participated
in many international projects dedicated to the
European, Us and Southeast Asian markets,

Anna Musiat -CPO

An expert i HR and recrultmant. With her deep

\ knewledge an the pain points of the recrutment

W% process, sho helped orzate our innovative product.
8 Snhe has long-tenm expesience in managing

product and service developrment

I Akeen fan of Star Wars. Sorme of her favourite

things are craft boar and kayaling

Expansion
Stage

Capital
Ventures
. Pact Stages

. Currant Stags

. Future Stages
10

* Trackia

Abig fan ol the seres Batllestar Galactca, Some of his |

% favourite things are mountains and Folsh Zurek s
s

i

Trackia.io: An
Applicant Tracking
System Like No Other

A fully functioning recruitment system

s Career pages with customized
application forms, receipt of
application and messaging

* Intuitive recruitment
management with the Kanban
Board

* Personalization tools

« Communication tools for teams
and contacting candidates

» Candidate competence
verification

The Problem

¥ Trackia

A Broken System Where
Both the Businesses and
Talent Left Unsatisfied

75%

of companies worldwide
reported difficulty hiring
qualified employees in 2022
-highest rate in 16 years'

7%

of employees open
to new job offers!

" Trackia

Current ATS options leave everyone involved in the
recruitment process unfulfilled. It is a complicated
system that makes it harder to connect with the
right people. The lack of control causes lost time and
money, leading recruiters to using multiple tools.

68%

77%

of those involved in
recruitment find the
recruitment process too
time-consuming?

of the companies want to
digitize signing contracts
and such through an ATS
system?
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App Startup Client: Vybe

Pitch Deck

Developed an investor pitch deck for photo app Vybe,
building a clear narrative around the product and its
market position to make a compelling case in a
competitive space.




Reports &
White

Papers

Complex ideas distilled into
content that informs,
S persuades, and lands.

Client: Ardent
Year: 2022

Developed a white paper for Ardent on data reporting and visualisation, structuring the content and narrative to
work both as a credible industry resource and a marketing asset across organic and paid channels.



Cybersecurity

Report

Client: CyPro
Year: 2024

Worked with UK-based cybersecurity company
CyPro to transform raw research data, gathered
through a university partnership, into a structured,
reader-friendly publication. The focus was on
narrative flow: organising findings so they built
logically and connected with readers, rather than
presenting data in isolation.

Exactly what I'm looking for.”
-Jonny, CyPro



From Data to Story

Focused on flow and readability,
structuring each spread so insights
read like a narrative rather than
static figures. Dense data was
distilled into infographic-style
visuals, balanced with CyPro’s bold
palette, clear hierarchy, and white
space. The result feels more like a
book you want to flip through than
a technical report, ensuring the
findings connect with readers at
every stage.

S cvpra

BENCHMARKING

PROFILE OF

fScyPro
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Tech Company

White Paper

Client: 3Gi
Year: 2023

Developed a white paper for 3Gi on
digital transformation, structuring the
content and visual language around
their sustainability messaging. The
brief required balancing a corporate
iIdentity with a narrative about
growth and change; the output
needed to feel credible and on-brand
while communicating something
more human than a typical corporate
document.

Gi

A 3Gi White Paper

Digital
Transformatio

What Do the UK Business
Leaders Think About 3

Sy

J

Digital Transformations -

Studying the
Business Leaders

For the past four years, we have
been interviewing business
leaders across the UK to
understand the real impact
that technology has on their
digital transformation
strategies.

Through a series of surveys ond
interviews, we have unlocked
the various challenges and
trends.

We hope that other businesses
can leverage and tailor their
own digital transformation
strategies to find successin the
digital age.

Gi

0 5 Security and Cyber Education is still
lacking in digital technology adoption
and business models
Whilst many business leaders are aware that cyber attacks

are acritical risk, they struggle to understand how to manage
this whilst exploring digital transformation initiatives. Within

the board room, cyber security is still being deprioritised when

infact this is one of the biggast threats to profits. Cyber is still
seen as very much an 'IT Department’ preblemn, rather than a
key foundation for protecting current business models.

0 G Artificial intelligence and Machine
Learning are being heavily overlooked
in digital transformation efforts

Many of the businesses we spoke to didnt believe these
models were readily available in their industry. With the viral
surge of products such as ChatGPT, Al and ML are now
becoming mainstream. We are hoping thot more education
and exposure will really allow boards to embrace the benefits
and explore the increased ROl os part of their digital
transformation journeys.

The latest digital
technologies, like
cloud or Al, it’s all
about the
identification of the
right technologies for
businesses, and
integration intc what
may bbe traditional
business models.

Dhana Doobey
Partner - Spencer West




. i Digital Transformation is certainly no longer a
- Key Takeuways fOI‘ buzzword! Paying particular attention to the
icii i development of our data over the past 4 years
Dlgltﬂl TI’CII:ISfOI’mCItIOH (especially data from 2022), we have identified
Strqteg|es in 2023 six key takeaways from our research.

Anxiety around
Digital Transformation is emerging technologies Digital data is the new
rmore about Business causes delays to many core business asset of
Transformation digital transfermation the 2020s
projects

Security and Cyber Artificial intelligence and
Systern Integration is Education is still lacking Machine Learning are
essential to prevent in digital technology being heavily
digital disruption adoption and business overlooked in digital
models transformation efforts

0 3 Digital data is the new core business
asset of the 2020s

Data should now be viewed as digital assets and digital
transformation strategies must include digital data
protection. Powerful data gives the ability to track the
custormer or employee journeys, the ability to improve
operational processes through collaboration and
communication, and the ability to produce quality
business intelligence.

04 System Integration is essential to
prevent digital disruption

Great work and excellent
e communication!”

operations can be more seamless, more ° °
collaborative and can support a strong business L
culture. Integration maximises efficiency, and - IZ 3 l
provides a better experience for your customers to )

enable growth and retention.




Tech Company

Commitment to de f
[

We want our D‘o tnme and build meamingiul carsars. We "

are “la co | which MGans wo take

learning and dE\EIOnI’“i!IHEt‘HIO l-\e offer a variety of -

opportunities for parsonal and professional growth, such as:

= In-ho on-the-jol traiming. coaching, and mentoring.

« Training delivered by some of the best in the business, such
s Crantield Busingss Schoct, London Sehool of Economics.
MICIOSOIL. Fortinet. and mara.

Client; Backbone Connect
Year: 2024

o we ook for great pecple, than
creata an environment that enablas them to achlova
great autcomas for great clients. Think world-class
tes, not a lelgurely etroil at tha park,

i e that? W

Sel clear and ambilious geals and
expectations.

Provide the tools, rasources, and

and contingous improvemet,

Celebrate achievemants and
suCcessas

Learn from migtakes and faiures.

Developed a new hire guide for Backbone Connect, 78
: . . 7,2

restructuring text-heavy content into a clear, navigable resource. e

The goal was to make essential information accessible and e

engaging for new employees from day one. Functional, on-

brand, and easy to use.

Chall=ngs our and sach ofher

1 Graw and &
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<) Backoone Conngg! 04

Social Calendar

e Connect, wea believe that having fun and
tianahips with your colleagues
¢ your well-being and proguctivity. That's
wny wa nave 4 ded|cated team called 10 |1

T whose misslon |s to create a calendar of sockal
events throughout the year

Al Back!

From Eastar agos in spring, 1o
agummer ¢porte day, and a
Christmas party to celebrats 8
The Thrive

e up with some
ternfic avente. such as clay
m; eon shooting, virtual

ard, we play hard too.

Emr ploye
Feedbar

We'ra always O
an how to imp
expesience al Backbo
Connact, and we're aiways a
work in progress. We take
advics from some o
exparts, such ag in
Paaple and our HR services provider, but we also agk

our gwn poop-n how we can make thedr |ves botter, W -
fe

s groups, and ons
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ployee

nuwesl We valus yous input and want peu
empeweared and engaped at Backbone Connest

Progres

We balieva in prometing !

witnin. Many of gur laadas shm
team ana managers have
follpwad tnat path, We recognise
and reward talent, potential, and
periormance. We
diversity and in

walcams pooy
har: g, HENGes,
ll;:rcegeg:.\as. Spiomoncnd MONTHLY SHOUTS:
Evo 1, Wt 0 Logelir s a
Whathw! you wank to-auance In cmn‘:lﬁmth m,:m
youl current role, mowe 1o 4 wo've
different function, or take on apainat our plans, But (t's notall
mate responsisility, we'll suppart businage. Wa Mao take the fima to
ecognica ard appreciaty each

you ta achieva your carear
asprations. Wa'll also help you
to cevelop 1he Skils, know sdge,

athar’s achievaments i the month.
We also have ragular team events:

succesd 0 your chosen path

<) Backoone Conngg!

i nied to sooiak. and ealpbrations, Wﬂ‘l‘."l
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oUr team 10 Aways know what's going
g Wen you know fow and whars you
hicses pour wark birtes 1o the
ular ali-hands get-
: shara plans, update on
our norrnrm:.n*c discuss chalisngas, haar idaas,
anize achiovemants. And aven to share

18 an ides hasn't worked, We also cleplay o
PIOGIESS AT he business on dashboa
el we don'l el
80 communicall pn acnos.. all o
encouraged and weicoma.

hannals i

ays on the loo
for the best ideas

mology moves tast and g0 do our clients
50 wi have Lo b ready to aiapt and
innovate. That's why we'ts open and encourags
ideas from evaryone in the busing

Saa something thal can be improvad?
Questigning why we do something in
way? Think you can sugnest a bett
aenizve our misgion?

Wa're all ears.

These afe just soma of the ways

we make working at Backbone

Connect an enjoyable and

rewarding axperience. If you're
intrrested in joining our team,

please visit our carears page or
centast us for more

infarmation, [V

=!

encourage them. That
MEANG G0 &N amAltyss you
A el xpariunce and 4n
oppoitunity bo lesin far
_mare. Not right for
“evaryona, but for those
that reliah leasning and
devalcpment, and enjoy
Elepping outside thair
comfort dones. |{'speriect

<) Backbons Conneet
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Created a branded infographic for AI infrastructure company
Redsand, translating complex AI concepts into a clear, cohesive piece
that made technical information accessible without losing its edge.

Data, made human

Infographics

Turning numbers and complexity into something people
actually understand.

Client: Redsand
Year: 2024



Social Market Research

Survey Results

Client; NWA Research
Year: 2025

Translated raw survey data into a clear, structured
Infographic for NWA Research, a social market
research company working with local authorities
across the UK. The brief was to make complex
findings accessible to a public-facing audience,
distilling numbers and insights into something
readable and meaningful without oversimplifying the
research.

Excellent work - flexible and inventive in
her approach. Much impressed and will

work with her again.”
-Norma, NWA Research



Social Housing Provider

Social /N\edia

Client: KeyStone
Year: 2023

As a long-term collaborator with KeyStone, a certified
B-Corp tackling homelessness, the communications
challenge was always a sensitive one: how to convey
difficult realities in a way that connects without
exploiting. These infographics were developed for
social campaigns, structured to inform and engage
public audiences while handling the subject matter
with the care it deserved.

‘ ‘ This 1s high quality material
essential for our business.”

-Stephen, KeyStone




Built to last

Print
Collateral

Communications designed to stick
long after the first glance.

Developed a flyer for Same-Day Dispatch Services, a
same-day courier with a 99.7% on-time delivery rate,
distilling a simple but powerful proof point into
something memorable and on-brand.

Client: Same-Day Dispatch Services
Year: 2021



Same-Day Courier

~lyer

Client: Same-Day Dispatch Services
Year: 2022

The client came with a detailed brief and a
text-heavy direction. Rather than following
It literally, proposed an alternative
approach, leading with a single, striking
data point (their 99.7% on-time delivery
rate) that communicated reliability more
effectively than any amount of copy could.
The client chose the alternative.

rrrrrrr
LI

‘ ‘ I'm over the moon with what you've
managed to create here.”

-Martin, Same-Day Dispatch Services



Client: Isle of Rum Community Trust
Year: 2022

Use this freelancer!”
-Alex, Isle of Rum Community Trust

Tourism

Trifold

Developed a trifold brochure for the

Isle of Rum Community Trust, structuring
the content to serve both as a practical visitor guide
and a compelling introduction to the island, balancing
useful information with a sense of place.
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Some of the PEOPiE
who HIVE booked Us

Amazingly talented designer!”
-Mark, Starlight STEM

Client: Starlight STEM
Year: 2022

Education

“Trifold

Created a trifold brochure for Starlight STEM's
planetarium shows, navigating a brief that needed to
speak to two distinct audiences -children and
educators- without compromising on either.




Chatbot Whitelabel

Bitold

Client: AI Agency
Year: 2022

As part of a broader collaboration with AI Agency, an
AI chatbot whitelabel, developed a bifold brochure
alongside lead magnets and Google Ads. The
challenge was making technical product features
accessible and credible to a non-technical client-
facing audience, across multiple formats and

‘Palagency C h a. nn e lS .
Al Chatbots

THE FUTURE OF INSTANT SUPPORT
Custom Data »

Like ChatGPT » 24/7/365

T. 01234567890
E. info@website, e

S —

“ Great work from Merve!”

-Jason, Al Agency



Quantity Surveyor

~lyer

Client: Obsidian Surveying
Year: 2023

Developed a single-sided flyer for UK-based
quantity surveyor Obsidian, distilling their key
advantages into a concise, professional format that
reinforced credibility and communicated clearly to
their target audience.

“ Brillhant!”

-Chris, Obsidian Surveying
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Bike Hire

Poster

Client: Foldsmith
Year: 2024

Created a poster for Australian folding bike rental
company Foldsmith, capturing a brand identity that
needed to feel both practical and distinctive,
rooted In a specific city and lifestyle without being

generic.
E’ m———
[ Folding Bik



Created a suite of Instagram posts for Investment Mastery, turning complex
financial concepts into sharp, engaging content built to reach and resonate
with the right audience.

Stop the scroll

Social
/N\edia

Content and messaging crafted to cut
through and connect.

Client: Investment Mastery
Year: 2021



Trading Advisory

INnstagram
Carousel

Client: Investment Mastery
Year: 2021

Developed a suite of Instagram carousel posts for
Investment Mastery, a trading advisory programme.
The structural approach was deliberate, using
continuity across slides to create momentum and guide
viewers through a narrative from first frame to last,
rather than presenting information as a series of
disconnected static posts.

Fantastic designer! Not only talented
but eager to help with fantastic
communication skills.”

-Marcus, Investment Mastery

Follow us for more updates

Follow us for more updates
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NEW
TRADERS
MAKE

—
Swipe to learn more ‘
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SHINY PENNY
SYNDROME

Jumping to the areas in the
market ' or risk manageme
because it gives you the biggest returns.
Remember, the larger the returns ) &
the larger the

Swipe to learn more g

Follow us for more updates

Follow us for more updates

—
Swipe to learn more ‘

TAKING ACTIONS
BASED ON SOCIAL
MEDIA HYPE

Listeningto

-

and _ \
buying from that 2 \
information \,:\ |

without doing

Swipe to learn more '\



M\S

Client: Mission Intelligence
Tech Company Year: 2025

LINKEDIN POSTS

Developed a series of LinkedIn posts for Mission
Intelligence, translating complex AI-driven concepts into
clear, digestible content calibrated for a professional
audience, where credibility and clarity need to work
together.
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1hank You.

Hire me on

() peopleperhour



https://www.peopleperhour.com/freelancer/design/merve-okutan-pitch-deck-presentation-yxzyxvn
https://www.fiverr.com/sellers/merveokutan/edit
https://contra.com/merve_okutan_g9i7dnnr/work?r=merve_okutan_g9i7dnnr

