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ABOUT ME

Merve Okutan

My name is Merve. | work at the intersection of marketing strategy and
communications, helping businesses get their thinking straight, their message sharp,
and their materials ready for the moments that count.

My background is in strategy. | hold a Master's in Management from LSE and a
degree in Engineering, and I've spent 8+ years working with startups and SMEs
across the UK, Europe, North America, and MENA, on everything from investor pitch
strategy to brand communications and content.

The work you'll find in this portfolio spans that range. The common thread is always
making sure the substance and the story are working together.
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Multi
Deliverables



CX Assist

Built the pitch deck from scratch, including content,
narrative and structure, which helped secure a strategic
partnership, stayed on through a full rebrand, and a
repositioning from single-sector to multi-vertical.

Investor pitch deck - built from scratch, no existing materials

2-pager - for partner outreach

Rebrand execution - deck rebuilt post-repositioning

Ongoing strategic support - in investment outreach

This is really incredible. So exciting to see it set out like this, thank you!”
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KeyStone

Longterm communications work for a certified B-Corp
tackling homelessness, where every piece of content carries
real weight and the line between impact and exploitation is
one to navigate carefully.

e Investor pitch deck - revised over the years as the business evolved
e ]-pagers - for investor outreach
e Social media - for public outreach

e Communications support - for partnerships and investors

This is high quality work essential for our business.”

% Why are we doing this?
— Some homeless children are spending theirentire childhoods In * Temporary
Accamrodation'

—— Il wasn't always this way, From our founder's first-hand exparience wa know
that decades ago familles in reed could secure stable housing within weeks.

—— This gave the children {he foundation to focus on their education and future,
Bul thal's ol the Gase anymore.

| ——— Today, ramilié;g-qmwit up to § years forlong-tem housing.
Our goal is to 'hqug__thia back to B-16 weeks.
1980s 2024 KEYSTONE

12 WEEKS 5 YEARS 8- 16 WEEKS

KeyStone has a strong track record of providing
homes to councils, supporting residents, and
providing returns to investors

A range of solutions where local councils &
are in the core of the equation

Using an innovative idea to boost the impact we

o i 2 -
Our social impact: Breaking the cycle Tk e i Ko Tarats e Lt

of dependence on benefits

GTM strategy - how we select our council partners &

KeyStone uses data and a repeatable process to buy |4
and lease homes quickly, maximizing investor returns

It's a multi-layered problem but households living in
Temporary Accommaodation is the target for KeyStone

About KeyStone - what we do

Repurpose existing homes to address the
shortage in supply

Our goal Is to break the cycle of homelessnass &
by supporting our residents at every step

Sizing the opportunity

| WWW.KEYSTONE.PLACE
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Redsand

Multi-layered communications work for RedSand, an Al
infrastructure company. Ongoing collaboration through
multiple rebrands, building engaging, on-brand materials
to establish the company as a thought leader.

e |nvestor pitch deck - revised over the years as the business evolved
* Infographics - for sales

e 2-pagers - for investor outreach

[

LinkedIn posts - for thought leadeship

R TOGETHER, WE POWER
SAND: THE FUTURE OF Al.
What is Al Compute? @ R — What does it mean for Real Estate? g
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Together we power Al at the Edge:

Decentralized /'

Al Compute

Empowering your business with
contral, resilience, and
performance.

r Get in Touch

What bold ideas could reduce
GenAl's environmental
impact?

r Get in Touch

THE MARKET

Market
Size

a0

infrastructure

Al at scale, without
the runaway costs

Transparent pricing you
can count on,

-

Get in Touch

=

Is your Al

ready to grow S
with you, or willit »
hold you back? ;

=
Get in Touch i

Why let infrastructure limitations

limit your Al ambitions?

Grow without barriers. .

-

Get in Touch

=

US$ 2 Trillion
Cloud Revenues by 2030

US$ 200-300 Bn

Generative Al Spend by 2030

OUR TARGET MARKET

Source: Gokdman Sacka
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Translated raw survey data into a clear, structured
infographics and reports for NWA Research, a social R D

market research company working with local authorities
across the UK.

159 24%

Hl Days

e Infographics - public-facing and for local authorities
e Reports - actionable insights for local authorities

Satisfaction
Survey
2024 cf. 2023
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Excellent work - flexible and inventive in her approach. Much impressed
and will work with her again.”
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A Simple Process to Integrate Al Chatbots
Into Your Business

Custom-Branded @ Alagency
Al-Powered Chatbots \

for Your Business
Chathiaz i

Al Chatbots for
Business Owners

THE FUTURE OF INSTANT SUPPORT

W website.com

Al Agency

Book Your Dema Today What is an Al Chatbot?

lagency WO Croiie AlpoWarcd chatoats for all
indugtrios, With cur custombranded |
chathits, o cllente save time and dollwer |
\

Al Chatbots R e l

“This service bas bean
ivaliable to ouranternd) 10
office team wha have uned
NG Al CHASOL 1D respard
rapidly by emat ta iIngaund
LD PN EETE.

Marla akowski
Office Suppaes

Built a set of assets for the Al chatbot white-label company,
Al Agency. Developed from scratch, including narrative,

Increased Customer Retention:

Al # Custom Data -] —
Customer Service @ Lke ChataeT LEARN MORE I . B

copy and design, making sure the technical product e
features were accessible to a non-technical client-facing E oo S m Al Customer Service

# Custom Data

audience, across multiple formats and channels. - = | s
' : @ 24/7/365

W5 & wagency LEARN MORE
© aiagency

rence for Chat:

Al 3
' Al
Al Customer Service C;:::;::" Customer Benefits of \ Introduction
# Custom Data Service Integrating = ‘-
@ Like ChatGPT # Custom Data 5 Al Chatbots -
. . i ustom Bata ]
* Sales decks - tailored for different sectors @ 24/7/365 el -y
. o« o & 24/7/365
e Brochures - both print and digital channels S
| .  ensn more S egency
e | ead magnets - tailored for target sectors : : =
' ' Al Customer Service
» Google ads - full range of banner ads @ Custom Data

el |
S =

& Like ChatGPT n A
@ 24/7/365 '

G0, 1ETS ermiian on this jeumey Dogether, esphating the ins el
sk o A1 CHASBLL el e Sy can Sel yau take <are of st >
cutomens bs 2024,

{ Learn MORE i
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Trackia.io: An Connecting the Bes: Tale:rlt with the Actual Needs
Applicant Tracking of Businesses
System Like No Other

" Trackl

The simple way to hire talent

Why Now? S :
) ' A 3-Million USD Market

{
A Broken System Where it : ouary .
Both the Businesses and o i : . : . @' Ready to be Captured
Talent Left Unsatisfied : : ) 2598 V50

75% 4
67,29M USD

Farocasied S0M:
4 A

3,03M USD

Investment Stages
What Do the Early Users Say? Funding the 1st Year and
the 5 Year Forecast

Trackia came with a rough draft and business plan. Refined & . _ _
the narrative and restructured the content to deliver a pitch | . 04 3060 S
deck that was clear, credible, and investor-ready. 0

100K USD invested

Thank You

) trackia.io

Merve is so talented! She can create amazing things based on your ideas,
but also gives her own suggestions, which are great.”




Etem Gestamp

Refreshed the corporate profile for Etem Gestamp, an
international manufacturing company, reworking the
content structure and narrative flow to better communicate
the company's positioning to a global audience.

Well, Merve worked on more than 5 projects of mine. This won't be last. She
is a perfect collaborator and | will keep working with her.”

Erefm  Gestamp [§

Corporate
Profile

Sofia, 02.02.2023

Etem Gestampin
Numbers

| Certifications

Automotive Crash
Certifications

| Automotive Products

Focused on
Sustainabhility

Etem Gestamp at
aGlance

| Our Plant




What'’s cur problem? So what’s the sclution?

weare | loncly Adckeszing the loneliness end disconnect head on by enabiing Gen 2
Fa — tocreate and share exciting content with friends.

NMibennials are the last of the analogue generations. Their

sucorssors, Gen 7 as we know tham, have barn into the digital

=@, While this may mesn that they bave more rersources st But hew?? .
their dlsposal than the pravious generations, they are also te

loreiest of us all.

T3% of Gen Z report fesing alone at tmes.* That is higher
than any other age group, incluting 65+

ormyal b b I 0507731 -2t Kol - pcnras-nd-Ee-wrfying- povwes o -trana! “ “

Influeneer culture sut,
persenal connectionsin. @

Manifast your dreams

But hewdoesitwork? [ What makes us unigque?

Built the investor pitch deck for photo app Vybe, developing - - e | |

a clear narrative around the product and its market PR ™ P W[ ' o 0 | -

position to make a compelling case in a competitive space, - - 0o EE e

making sure the unique personality of the brand is balanced - _ fe—:] . PG " .
: . . L e o /

with a credible document. = &

What do the users think?

X downicads In X amount of time.

{’ thevybeapp.com
e RS




Reports &
White Papers




INTRODUCTION PROFILE OF

DATA SET

CyPro

Worked with UK-based cybersecurity company CyPro to
transform raw research data into a structured, reader-
friendly publication. The focus was on flow and readability,
structuring each spread so insights read like a narrative
rather than static figures.

AREAS OF el R e LOREM IPSUM
TRANSFORMATION ; .

(2 crPro

l‘"’.“"-"

-




3G1

Developed a white paper for 3Gi on digital transformation,
structuring the content and visual language around their
sustainability messaging, while balancing their corporate
identity with a human narrative about growth and change.

Great work and excellent communication!”

a0zz

& 3G White Faper e Studying the [ i I ; oy Key Takeaways for
e Busines iars s " Digital i

Digital e

Transformati

Insights for 2025

What Do the Uk Busines
Leaders Think About
Digital Transformations -

L1
The latest digital
technologies, like
cloud or AL its all

Integration fnto what
may bbe traditional
business models.

Dhana Doobiy
Partner - Spencer West

Top Digital Transformation Strategy o iy ik = Our 2023 Digital Transformation Predictions
in 2023 b

Biggest transformation
challenges ore:
LEnow where to starf
and haw o prioritise
2 5efecting something
that is al ble that
also scales
2 Implementing and
minimising disruption
to the business
Androw Bligh
TFO - SATAVIA

Anonce turnoft,

How Did We Conduct the Survey?




Reco

gnition

fiacogn e i slea imoortunt. 'We Pave o
IR WA T (G e &)
L e

i FERTINET

What to expect W2

looking for
BVEFAQE.
Wa'te

when you ein

Backbone Connec our feam [

I, We are passionz
IT solutio
to our Ne are also committed to
creating a cult aboratior
1 tion 1ce. Tha hy we
look for people who share our va :

HELPFUL
always ready to lend a

Built a new hire guide for Backbone Connect, restructuring P =t - b S4pport 3o it and o
text-heavy content into a clear, navigable resource. The | E1 e _
goal was to make essential information accessible and 7 o}

W

engaging for new employees from day one. Functional, on- | Ea | . T e
brand, and easy to use.

RESPONSIVE
- 1 We are agile, flexible, and ad
S__m:a}law ] We respond quickly and effe
company changing needs and expecta
advantages
TENACIOUS
We are determined, resilient, and

] ot .- J d These values are at the heart of our recr‘uitment p_rccess.
work hard, we play hard too. b | e in and we use them everywhere in our business. We're always
~ on the lookout for healthy debate and discussion, so
different opinions are very important, but we want our
people Lo be aligned and work together to deliver great
outcomes for our clients.

%) Backbone Connect
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Same-Day Dispatch

The client came with a detailed brief and a text-heavy
direction. Rather than following it literally, proposed an
alternative approach, leading with a single, striking data
point that communicated reliability more effectively than
any amount of copy could. The client chose the alternative.

I'm over the moon with what you've managed to create here.




EDUCATION MARKETING

Starlight STEM

SUMMARY

Created a trifold brochure for Starlight STEM's
planetarium shows, navigating a brief that needed to speak
to two distinct audiences -children and educators- without
compromising on either.

Amazingly talented freelancer!”
-Mark, Starlight STEM




Obsidian Surveying

Developed a single-sided flyer for UK-based quantity
surveyor Obsidian, distilling their key advantages into a
concise, professional format that reinforced credibility and
communicated clearly to their target audience.




,/E? ,k/ g\
“| Folding Bik

FOLD-UNFOLD-RIDE-REPEAT
—— Foldsmith ——

Eli

A

Created a poster for Australian folding bike rental company
Foldsmith, capturing a brand identity that needed to feel
both practical and distinctive, rooted in a specific city and
lifestyle without being generic.

FoLosmiTh.com.at
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SOCIAL CONTENT

Investment Mastery

Developed a suite of Instagram carousel posts for
Investment Mastery, a trading advisory programme. The
focus was on continuity across slides to create momentum
and guide viewers through a narrative from the first frame
to the last.

Fantastic freelancer! Not only talented but eager to help with fantastic
communication skills.”

ollow us for more updates
@InvestmentMastery

L]
4 00080000 | |

TAKING ACTIONS
BASED ON SOCIAL
MEDIA HY\PE

Listeningto >
social media
fiype and

buying from that
information

without doing your
own research.

Follow us for more updates
@InvestmentMastery

Swipe to learn more f‘

o)

BUT
FIRST
SAVE
THIS

ollow us for more updates =
@InvestmentMastery Swipe to learn more ‘

L]
5 0000 @000 | |

NOT DIVERSIFYING

Not knowing how to
asset allocate and
throwing all their
money into one
investment
or trade.

Follow us for more updates
@InvestmentMastery

Ll
3 elel Jololslele! IIII

SHINY PENNY
SYNDROME

Jumping to the riskiest areas in the
market without 2 plan or risk manage;
because it gives you the biggest retufn
Remember, the larger the returns;
the larger the .

Follow us for more updates
@InvestmentMastery

L]
6 00000800 | |

NO RISK
MANAGEMENT

Not knowing how to
manage risk and
over risk per
position, which
leads to the 90-day
cyele, where 90% of .
new traders lose 90% of
their portfolio in 90 days.

-

Follow us for more updates
@InvestmentMastery



LINLKEDIN PRESENCE

Mission Intelligence

Created a series of LinkedIn posts for Mission Intelligence,
translating complex AI-driven concepts into clear,
digestible content calibrated for a professional audience.

Market Expansion and
Go-to-Market Strategy

Assisting with morket analysis,
identifying new market opportunities,
and devising effective go-fo-market
strategies for product lounches and
expansions,

CHNINTELLIGENCE.AI

Cloud Costs and Efficiency
needed fo improve real time
visibility across systems

Cost Optimization: Reducing
cloud infrastructure costs while
maintaining scalability and
performance.

MISSIONINTELLIGENCE AI [?’

Product-Led Growth, needs to
franslate into Industry
solutions

Self-Service Onboarding:
Enhancing the user onboarding
experienca for rapid adoption
and engagement.

SNINTELLIGENCE.AI

Customer Success ———
and Retention

Enbancing custamer satistaction and
refention rotes by implementing
robust customer success programs,
Improving suppert mechanisms, ond
leveroging customer feedback for
product enhonrcement,

HISSIONINTELLIGENCE AL [‘ﬁ

Mergers and Acquisitions

Consolidation Trends: Guiding clients
through ocquisitions of smaller SaaS
players to expand capabilities or
maorket share,

MISSIGNINTELLIGENCE.AI [‘F’

How Will Al Pricing
Shape the Future
for 28,000 SaaS
Companies by
20257

MISSIONINTELLIGENCE Al

Is Your SaaS
Company

Culture Eroding?

MISSIONINTELLIGENCE_AI [‘F’

Margins Under
Pressure?

Customer Retention

Falling Short?

MISSIONINTELLIGENCE_AI

Sales Process and Training ‘1_‘

Improving sales effectiveness through
streamlined processes, sakes troining
programs, and the implementation of

sales enablement tocls, !'

MISSIONINTELLIGENTE Al ‘““ﬁ [‘h

Is Your
Revenue
Pipeline
Shrinking?

MISSIGNINTELLIGENCE.AI [?’

"\ Calling SaaS
, Vendors: Is Your
Sales Team
Struggling with Al
Solutions?

MISBIONINTELLIGENCE Al [‘F’

Economic Headwinds and
Funding Constraints

Bootstrapping and Profitability: Helping
Soas companies priotitise profitability
over growth during fighter funding
environments.




Let’s work
together.


https://contra.com/merve_okutan_g9i7dnnr/work?r=merve_okutan_g9i7dnnr
https://www.peopleperhour.com/freelancer/design/merve-okutan-pitch-deck-strategist-designer-yxzyxvn
https://www.fiverr.com/merveokutan/
mailto:okutan@no350businessconsultancy.com
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	Strategy. Story. Visual Impact.
	Merve Okutan
	ABOUT ME

	Merve Okutan
	My name is Merve. I work at the intersection of marketing strategy and communications, helping businesses get their thinking straight, their message sharp, and their materials ready for the moments that count.
	My background is in strategy. I hold a Master's in Management from LSE and a degree in Engineering, and I've spent 8+ years working with startups and SMEs across the UK, Europe, North America, and MENA, on everything from investor pitch strategy to brand communications and content.
	The work you'll find in this portfolio spans that range. The common thread is always making sure the substance and the story are working together.
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	IN THIS PORTFOLIO
	Multi Deliverables
	Longterm partnerships
	Slide Decks
	Narratives that move
	Reports & White Papers
	Longform clarity
	Print Collateral
	Built to last
	Social Media
	Memorable presence



	Multi Deliverables
	INVESTOR NARRATIVE

	CX Assist
	AI Startup · 2025-Present
	SUMMARY

	Built the pitch deck from scratch, including content, narrative and structure, which helped secure a strategic partnership, stayed on through a full rebrand, and a repositioning from single-sector to multi-vertical.
	DELIVERABLES
	Investor pitch deck - built from scratch, no existing materials
	2-pager - for partner outreach
	Rebrand execution - deck rebuilt post-repositioning
	Ongoing strategic support - in investment outreach
	This is really incredible. So exciting to see it set out like this, thank you!”
	PARTNERSHIP COMMUNICATIONS


	KeyStone
	B Corp Social Entreprise · 2022-25
	SUMMARY

	Longterm communications work for a certified B-Corp tackling homelessness, where every piece of content carries real weight and the line between impact and exploitation is one to navigate carefully.
	DELIVERABLES
	Investor pitch deck - revised over the years as the business evolved
	1-pagers - for investor outreach
	Social media - for public outreach
	Communications support - for partnerships and investors
	This is high quality work essential for our business.”
	-Steve, KeyStone

	BRAND COMMUNICATIONS


	Redsand
	AI Infrastructure · 2024-Present
	Multi-layered communications work for RedSand, an AI infrastructure company. Ongoing collaboration through multiple rebrands, building engaging, on-brand materials to establish the company as a thought leader.
	Investor pitch deck - revised over the years as the business evolved
	Infographics - for sales
	2-pagers - for investor outreach
	LinkedIn posts - for thought leadeship
	PUBLIC COMMUNICATIONS


	NWA Research
	Social Research · 2022-Present
	SUMMARY

	Translated raw survey data into a clear, structured infographics and reports for NWA Research, a social market research company working with local authorities across the UK.
	DELIVERABLES
	Infographics - public-facing and for local authorities
	Reports - actionable insights for local authorities
	Excellent work - flexible and inventive in her approach. Much impressed and will work with her again.”
	PRODUCT MARKETING


	AI Agency
	AI Chatbot · 2022
	Built a set of assets for the AI chatbot white-label company, AI Agency. Developed from scratch, including narrative, copy and design, making sure the technical product features were accessible to a non-technical client-facing audience, across multiple formats and channels.
	Sales decks - tailored for different sectors
	Brochures - both print and digital channels
	Lead magnets - tailored for target sectors
	Google ads - full range of banner ads


	Slide Decks
	INVESTOR NARRATIVE

	Trackia
	Tech Startup · 2023
	SUMMARY

	Trackia came with a rough draft and business plan. Refined the narrative and restructured the content to deliver a pitch deck that was clear, credible, and investor-ready.
	Merve is so talented! She can create amazing things based on your ideas, but also gives her own suggestions, which are great.”
	CORPORATE COMMUNICATIONS


	Etem Gestamp
	Parts Manufacturer · 2022-23
	SUMMARY

	Refreshed the corporate profile for Etem Gestamp, an international manufacturing company, reworking the content structure and narrative flow to better communicate the company's positioning to a global audience.
	Well, Merve worked on more than 5 projects of mine. This won’t be last. She is a perfect collaborator and I will keep working with her.”
	INVESTOR NARRATIVE


	Vybe
	App Startup · 2024
	Built the investor pitch deck for photo app Vybe, developing a clear narrative around the product and its market position to make a compelling case in a competitive space, making sure the unique personality of the brand is balanced with a credible document.

	Reports & White Papers
	RESEARCH REPORT

	CyPro
	Cybersecurity · 2024
	Worked with UK-based cybersecurity company CyPro to transform raw research data into a structured, reader-friendly publication. The focus was on flow and readability, structuring each spread so insights read like a narrative rather than static figures.
	THOUGHT LEADERSHIP


	3Gi
	Tech Company · 2023
	SUMMARY

	Developed a white paper for 3Gi on digital transformation, structuring the content and visual language around their sustainability messaging, while balancing their corporate identity with a human narrative about growth and change.
	Great work and excellent communication!”
	INTERNAL COMMUNICATIONS


	Backbone Connect
	Tech Company · 2024
	Built a new hire guide for Backbone Connect, restructuring text-heavy content into a clear, navigable resource. The goal was to make essential information accessible and engaging for new employees from day one. Functional, on-brand, and easy to use.

	Print Collateral
	PRINT MARKETING

	Same-Day Dispatch
	Courier · 2021
	SUMMARY

	The client came with a detailed brief and a text-heavy direction. Rather than following it literally, proposed an alternative approach, leading with a single, striking data point that communicated reliability more effectively than any amount of copy could. The client chose the alternative.
	I'm over the moon with what you've managed to create here.
	EDUCATION MARKETING


	Starlight STEM
	Education · 2022
	SUMMARY

	Created a trifold brochure for Starlight STEM's planetarium shows, navigating a brief that needed to speak to two distinct audiences -children and educators- without compromising on either.
	Amazingly talented freelancer!”
	PRINT MARKETING


	Obsidian Surveying
	Quantity Surveyor · 2023
	Developed a single-sided flyer for UK-based quantity surveyor Obsidian, distilling their key advantages into a concise, professional format that reinforced credibility and communicated clearly to their target audience.
	BRAND COMMUNICATION


	Foldsmith
	Bike Hire · 2024
	Created a poster for Australian folding bike rental company Foldsmith, capturing a brand identity that needed to feel both practical and distinctive, rooted in a specific city and lifestyle without being generic.

	Social Media
	SOCIAL CONTENT

	Investment Mastery
	Trading Advisory · 2021
	SUMMARY

	Developed a suite of Instagram carousel posts for Investment Mastery, a trading advisory programme. The focus was on continuity across slides to create momentum and guide viewers through a narrative from the first frame to the last.
	Fantastic freelancer! Not only talented but eager to help with fantastic communication skills.”
	LINLKEDIN PRESENCE


	Mission Intelligence
	AI Company · 2025
	Created a series of LinkedIn posts for Mission Intelligence, translating complex AI-driven concepts into clear, digestible content calibrated for a professional audience.

	Let’s work together.
	CONTRA
	PEOPLEPERHOUR
	FIVERR


